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Challenging the 
Inverted Pyramid: 
Captivating Content for 
Every Medium 

Strengths & weaknesses of 
the inverted pyramid, shift 
to narrative-driven 
storytelling

Tools & techniques to 
approach stories differently

Harness your brand voice 
in a new and innovative 
ways

Benefits to thought 
leadership 
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Cassandra DeGuide
Public Relations Account Executive,
Media Specialist 



How do you feel when writing 
content for your brand? 
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You’re Not Alone

B2B Marketers’ Content 
Creation Challenges

● Prompt a desired action (e.g., 
conversions)(55%)

● Differentiating content (43%)
● Creating content consistently 

(42%)
● Creating the right content for our 

audience (40%)
● Creating enough content (39%)
● Content repurposing (37%)
● Optimizing for SEO (35%)
● Creating quality content (27%)
● Other (5%)

https://contentmarketinginstitute.com/articles/content-marketing-statistics?utm_source=chatgpt.com
https://contentmarketinginstitute.com/articles/content-marketing-statistics?utm_source=chatgpt.com
https://contentmarketinginstitute.com/articles/know-your-why-content


Inverted Pyramid 
vs

Narrative Accordion



● A decades-old writing 
style used religiously in 
journalism

● The 5 Ws:
○ Who, What, Where, 

When and Why

The Inverted Pyramid



Strengths
● Grabs Attention Quickly
● Facilitates Scannability
● Optimized for Digital Media
● Ideal for Breaking News & 

Press Releases
Weaknesses
● Lacks Narrative Engagement
● May Oversimplify Complex 

Topics
● Less Effective for Persuasion

The Inverted Pyramid



The Narrative Accordion 
● Expands and contracts 

information 
● Allows for deeper layers of 

storytelling, context, and details
● Differentiate your content by 

producing better quality and 
unique content than your 
competitors. (CMI)

The Shift

https://contentmarketinginstitute.com/wp-content/uploads/2023/01/B2C_2023_Research_Final.pdf


● Chronological 
● Red Shoe 
● Startling Statistic 

Methods/Tactics 

http://www.youtube.com/watch?v=aFv6wmmzwdE&t=12


Brand Voice &
Strategic Messaging

● Avoid sounding like AI
● Prioritize authenticity
● Steer towards your 

goals
● Framework: Hero’s 

Journey



Thought Leadership 



Thought Leadership

● Credibility/trust
● Visibility and brand 

recognition
● Lead generation
● Competitive 

advantages (SEO)
● Media interest

Thought Leadership

https://thecreativecompany.com/positioning-your-organization-as-a-thought-leader/


● When your content is 
captivating, it works nearly 
everywhere.

● When it doesn’t, hook and 
link to the larger story.

● Republish existing content 
based on data.

Repurpose &
Maximize 

https://thecreativecompany.com/revitalize-and-reignite-your-content-strategy-a-guide-to-content-republishing/


Thank You & Questions
Website: thecreativecompany.com 

https://thecreativecompany.com/
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